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From a humble tea shop to one of Sri Lanka’s most recognized brands, Maliban has
come a long way in just over fifty years. As difficult as it may be to believe, the
epitome of Sri Lankan biscuits started off as a simple tea kiosk on First Cross Street
in Colombo Fort. In 1935, its proprietor, Mr. Angunugaha Gamage Hinni Appuhamy,
who hailed from Akmeemana in the Galle District, opened the Maliban Hotel at No.
62 Maliban Street. He did not know at the time that it was Sri Lankan history in the
making. A little over half a century later, we see his vision dominating the biscuit

industry of the entire island.

Mr. A.G. Hinni Appuhamy an enterprising individual gifted with depth of vision and
remarkable foresight started the manufacturing of biscuits in Sri Lanka (then known
as Ceylon). It was at the peak of World War Il and restriction on mercantile shipping
prevented several items of consumption reaching the country. At that time most
commodities were imported and these included biscuits Mr. Hinni Appuhamy, who
was already in hoteliering and familiar with customer requirement in foods and

decided to produce biscuits locally to meet the domestic demand.

Till then all biscuits available in the country were imported there were many popular
brands to choose from. To compete with them and establish a customer preference
for the local product was indeed a bold decision. The brave step he took then has
been rewarding and today the once modest manufacturing outfit has blossomed

into the giant Maliban Biscuit Manufactories Limited.

With the help of his brothers Mr. A.G. Wickramapala and Mr. A.G. Jinadase, the
young entrepreneur was able to boost the business, and within six months, the

demand for Maliban biscuits outstripped manufacturing capacity.
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The company thereafter decided to switch on to mechanized manufacturing, and on
August 4th 1954 its first mass production facility was opened. By 1963 the demand
had expanded so much that the factory was moved to a more spacious location at

Ratmalana, where it resides to date.

The Maliban of today is headed by Chairman Mr. A. G. Ratnapala Samaraweera, son
of Mr. Hinni Appuhamy and the torch bearer of the Maliban name. The true heirs
of the Maliban tradition however, are all the Sri Lankans who have enjoyed the taste

and quality that we have offered for decades and generations.

Mr. A. G. Hinni Appuhamy hailed from Akmeemana in Galle District as one of a family
of seven. At the age of 19, like many others from south, he came to Colombo to seek
his fortune with 75 cents investment. In 1922 he set up his own hotel in Maliban
Street. There after he established a string of hotels under the same name in various
locations in Colombo. Having decided to manufacture biscuits locally he sent
representative to India to acquire knowledge in production at factories there and to

purchase machinery.

The mission was a success and production began as soon as the machinery arrived.
The biscuits produced found a ready to market among local customers. This was an
encouraging break through in the competition with the foreign producers. The initial
success encouraged Mr. Hinni Appuhamy to improve and enhance biscuit
production. So he visited England in 1954 and studied production methods in
factories there. He purchased new machinery from Baker Perkins within a year. The
factory was declared opened on August 04, 1954 by the Prime Minister Sir John

Kothalawala.

Today Maliban is a leading manufacturer of Biscuits in the Island. The company has

successfully negotiated to exports. The legacy of the late Mr. A.G.Hinni Appuhamy
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was not merely the business establishment and the biscuits producer, but the

generosity extended to religious institutions by an ardent Buddhist philanthropist.

Name of the Organization: - Maliban Biscuit Manufactories (Pvt) Ltd.

1.3 Location

District - Colombo

Divisional Secretariat - Ratmalana

Village - House of Maliban, Ratmalana

Address - Maliban Biscuits Manufactories Private
Limited

House of Maliban
389, Galle Road

Ratmalana.

Storage and Distribution - AGH Stores
19, Maligawa Road

Ratmalana.
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Organization Chart
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Products or Services, the organization produces

Maliban Biscuits Products

Plain Biscuits

Cream Cracker
Bran Cracker
Marie

Gold Marie
Nice
Glucomolt
Ginger Nuts
Gem

Cookies

Filled Biscuits

Biscuits sandwiched either with Cream, Jam or Jellies.

Chocolate Cream
Custard Cream
Orange Cream
Honey Cream

Lemon Puff

Savory Biscuits

Biscuits with spicy substances.

Krisco
Cheese Bits
Chick Bits

Potato Crackers
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Maliban Milk Products
Main Products
Full Cream Milk Powder

Non — Fat Milk Powder

Other Products
Maliban marketed dairy ingredients, servicing the needs and quality demands of
customer. Its product portfolio is tailored precisely to special market needs.

e Non — Hygroscopic Whey Powder

e Demineralised Whey Powder

o  Whey Permeate Powder

e Elite Whey Powder

e  “Optimul Ice” Powder for Ice — Cream Industry

e Econo Milk Dairy Blend Powder

Little Lion Associates Products
Cakes

e Butter Cakes

e  Fruit & Nut Cakes

e Date Cakes

e Chocolate Rolls

e Cream Cakes

e Decorated Cakes

e Special Cakes

Biscuit products
e Golden Cow

e Butter carol
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o  Wafers
e  Crunchy Cookies
e Cookie Drops

e Lincoln and Chocd Snap

| was working as the Group Employee Relations Manager in the organization.
Management had a vision to restructure the organization without the trade union.
Most of the employees were union members and management decisions could not
be implemented due to union attitudes. Under performance of the organization
production process, and other disciplinary issues were main issues to the

management.

When the management decision was made with regard to the annual bonus they
were against the policy and they requested for 3 months bonus. Bonus is not a legal
right of employees but they thought by putting the pressure to the management
they will be able to achieve the best. Since the management was week union was

in a very strong position.

On the other had they were demanding to have the annual excursion for 3 days
which is a very big cost to the organization. When the discussions were on in the
board room Company union leader came to the board room with 100 + union
members and they were threatening the management to get out of the company if
they are not given above benefits. There was a collective agreement with the union
by that time & when the chief executive officer started to talk to them all the
employees were ;

e Arrogant

e Adamant

e Aggressive
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And they confronted the management members, and they did not allow us to take
our official cars outside the gate. With the difficulty the management team came
out of the gate & lodge a police entry at Mount Lavinia police station. By this time

union took over the control of the main gate.

All the members stopped working and they were within the premises on that day.
There was a shift system and factory was functioning 24 hours and 7 days of the
week. Due to this situation since the collective agreement was on the management
visited the next day to the department of labor and assistant commissioner of labor
visited the site to have a discussion with the union to handle the matter. But the

discussion was unsuccessful.

Unfortunately, Army intelligence chief Major Muthalif was assassinated during next
day in Colombo and maliban biscuit labour supplier was taken into custody as a
suspect. This was a major issue for the union members and they were accusing the
human resources department for the incident.

Due to the sensitive set up my two deputies also kept their car keys and mobile
phones on my table and vacated the post. Maliban union was very powerful at that

time, and they had a link with the underworld too.

Due to the labor supplier’s incident another subsidiary was sealed by STF since there
were some weapons inside the organization. Human resource officers in the
management team were summoned by the criminal investigation bureau and they
were crossed examined. Since the union members were inside the main plant and it
was a illegal stoppage of work employers federation of Sri Lanka took a court order
from mount Lavinia courts and police came to the location with water cannons to
send all the employees out of the main plant. By this time they were eating biscuits

and enjoying milk.
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Also, we decided to have a emergency coordinating unit and security was discharged
within 24 hours. We got hold of a competent team as the security platoon in order
to protect the organization. The management coordinating hub was at hotel Hilton

only with 5 senior management members of the organization.

Management took a decision to select union leaders and court case to be arrange
against them. Since the collective agreement was on with the labor department

industrial division another case was set up against the union leaders.

Union leaders were charged against;

e Leadership given to an illegal strike

e Involved in poster campaign

e Threatening the management inside the board room
e Not given permission to take official cars out

e Production processed disturbed

e Taking control of the main gate

e Trespassing

As per voluntarily arbitration policy this case was referred to commissioner of labour
and as per compulsory arbitration policy this case was referred to the hon. minister

of labour.

Since we had to outsource the unit, we had interviews with the manpower suppliers
to arrange the manpower planning at one of our subsidiaries at Colombo — Little lion
the cake manufacturing unit. Interview were done by me with the police protection,
and it was very successful and within two weeks new manpower planning was

recruited. It was a very big challenge to our organization.

We gave a deadline to other union members other than the leaders to join the
organization. Registered post letter was sent to their resident address. The main
condition of the letter was that if they won’t report on the due date they will

consider as vacation of post. Since there was a pending court case for union leaders
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all the other members also did not report to work. They had the psychology of
without skilled manpower the management will not be able to run the plant. But
with the unskilled new recruits, production staff started the production with lot of
threats and somehow in the long run they managed to make them skill with proper

training and development programmes.

Company had to spend more money for court cases as well as other expenses but in
the long run they achieved what they required. During the union was on they had
2500 employees. But with the new set up only 1166 employees are giving the target
with better quality.

e  Productivity increased

e Efficiency increased

e Quality increased.

e Decision making is smooth

e Healthy working environment

Above are the achievements of the success story. And it is a historical case study in
the Sri Lankan Industrial Relations history in the Human Resources Management

field.
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